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Deliverable 51.1.1:  Prepare and Rollout Tool Support Program 
Suggested Changes/Comments Page Author Date Change 

Made Y/N 
Comment 

Rational Tool Implementation 
Support Team Charter  

     

ADD: a bullet item which references, 
'establish a consistent and uniform 
format in tool resource management, 
i.e., standard file, user, group 
naming conventions.' 

1 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

CHANGE: "support SFA CIO IPTs" 
to support SFA CIO IT projects.  

1 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

CHANGE: "supports IPT's" to 
support IT projects. 

1 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

ADD: A Stakeholder meeting will be 
called shortly after deployment to 
discuss lessons learned and to gauge 
the success of the deployment effort.   

2 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

Awareness Presentation       
CHANGE:  Rational Software is a 
full life-cycle software development 
tool 

3 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

CHANGE:  The team’s objective is to 
support 2-3 concurrent projects 
efforts and will enable 
approximately 8-10 projects to use 
Rational Tools by September 2002. 

3 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

CHANGE: (Notes) Rational Software 
is a software development CASE 
tool that improves speed and quality 
of software products. 

3 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

CHANGE: (Notes) The Rational 
Support team is chartered by the 

3 Frank 
Kidd and 

12/05/01 Y  



 
SFA CIO office to support IT projects 
in the effective start up and use of 
the Rational tools for the 
requirements and testing phases of 
the life cycle and for configuration 
management. 

Kidd and 
Samson 
Abebe 

CHANGE:  Ease of use, knowledge 
transfer, and faster start-up time, 
teams do not have to learn new tools 
on every project 

4 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

REMOVED: (Notes) Lower 
maintenance costs, fewer resources 
needed to support many tools. 
Adjusted notes to fit on page. 

4 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

CHANGE:  Testing Tools – helps 
with planning, developing, 
execution, and analysis of testing 

5 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

Page 3, Second bullet, add Testing 
Tools to the list of supported 
products. 

5 Frank 
Kidd and 
Samson 
Abebe 

12/05/01 N The Rational Testing Tools will 
not be supported by the 
Rational Tool Implementation 
Support Team as part of this 
Task Order. 

Implementation Plan (Work Plan)      
ADDED:  New column called Actual 
Finish 

Gantt 
Chart 

Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

 Gantt 
Chart 

Frank 
Kidd and 
Samson 
Abebe 

12/05/01 Y  

Summary and Cover Letters      
UPDATED:  Updated the summary 
and cover letters. 

2 Ron 
Langkamp 

12/05/01 Y  

 


